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• Trust, openness and honesty

• Leadership and ambition 

• Organisational infrastructure 

• Good governance  

• Partnership and relationships

• Democracy and responsiveness 

Our challenges



What our staff say

Leadership
I believe action will be taken as 

a result of this survey

Reward I feel valued and recognised for 

the work that I do

Enablement
I can get the training and 

development I need to do my 

job

Autonomy

I am able to strike the right 

balance between my work and 

home life

Enablement People help and support each 

other here

-19%

-9%

+1%

-3%

-11%

vs benchmark

Bottom 5 results – themes & items

28%



What our residents say



What are we doing?

Communications 

& Engagement

Leadership & 

Transparency 

Delivery & 

Change

Investment in 

Resources



Our Progress

• All powers returned to us – grant making, procurement, 

property sales

• An open and transparent council – Clear up team, 

whistleblowing, better governance & refreshed 

constitution 

• Better employee engagement – 18 Chief Executive 

Roadshows , Staff Conference, Staff Survey, Managers’ 

Forums, Conversation groups, range of communication 

channels

• High levels of resident satisfaction – Annual Residents 

Survey

• New corporate structure implemented 



• Top three values voted for by staff are:

– Working together

– Delivering service excellence

– Acting with honesty and integrity

Values



• Focus on delivery of priorities 

• Evidence our improvement journey with a focus 
on outcomes  

• Strengthen our partnership work with local 
people, partners and regional partners 

• Be clear about our values and ambition to drive 
change and improve 

Next steps


